
OVERVIEW: The city of Sanger is a bedroom community of 

Fresno, CA and has roughly 25,000 residents.  The population is 

80% Hispanic and has a severe lack of healthcare services.  The 

United Health Centers Sanger facility is located in downtown 

Sanger and consists of 5 parcels.  The project includes three 

parking lots and a 15020sf two story main building.  The facility 

offers medical, dental, optometry, behavioral health and lab 

services.  The total project cost was $10.8M and was funded 

using New Markets Tax Credits and a dental expansion grant. 

Facility amenities include: 
• 21 medical exam rooms 
• 10 dental operatories 
• 3 optometry exam rooms 
• 4 behavioral health offices 
• Medical and dental lab 
• Nurses training/community room 
• Medical records storage 
• 3 supplemental parking lots 
• 150kw solar system 

CHALLENGE: The city of Sanger is the located off of the 

highway 180 and provides an economic center for many of the 

smaller agricultural based communities in the East valley.  It was 

important to position the new facility in a location that would 

allow patients easy access, both by car and public transportation.  

The best location was determined to be downtown Sanger, 

however due to the urban nature and smaller property size, 

multiple properties would have to be acquired to provide for a 

building large enough to fulfill the medical needs as well as 

adequate parking.  Additionally, although most downtown areas 

are able to use street and public parking lots to offset some of 

the parking requirements of new development, the city of Sanger 

requires all new construction to provide on-site parking sufficient 

for the needs of the new project.  

SOLUTION: After review of the downtown area, five parcels were 

identified and procured for this development: 

• The first parcel was owned by the city, however it was 
part of the RDA and in order to purchase it, the 
development team needed to work through the oversight 
committee in Sacramento.   

THIS FACILITY IS NOW 
AN ECONOMIC 
CATALYST FOR THE 
OTHER BUSINESS IN 
THE DOWNTOWN 
SANGER AREA.

U H C  S A N G E R  C A S E  S T U D Y



UHC SANGER • The adjacent parcel was owned by a local doctor 
unwilling to sell, so another downtown parcel was 
purchased in order to trade for the needed adjacent 
parcel.   

• Three other surrounding properties were acquired 
and converted to a commercial parking use       in 
order to provide the substantial amount of parking 
FQHC’s require.   

Despite purchasing the additional parcels, there was still a 

shortage of parking.  In order to meet the requirements of 

the local building code, a parking lot consisting of 30 

additional spaces was added as a second story to the main 

building.  Using the New Markets program, the development 

team was able to invest the additional funds needed to build 

a second story parking lot that would have otherwise been 

economically unfeasible.   

The facility is the tallest building in Sanger and provides 
not only the severely needed medical services, but with 
roughly patient 40,000 visits a year, it also provides an 
economic catalyst for the other businesses in the 

TOTAL PROJECT COST: 
$10.8M 

2


